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The specific objectives of the audit were to evaluate the
adequacy of the management control framework as well
as the degree to which the Departments are in compliance
with the applicable regulations, policies and standards.

The methodology used included physical inspection of
the campus, review of the relevant documentation, and
interviews and abstract information obtained from the
concerned Departments

The main findings of the audit show that, in general,
all the departments are aware about the need for
Academic policies at a general level.

The vision and mission should be prominently displayed
and the teachers particularly the mentors should mention
about this to the students in the beginning of the academic
year itself..

 NAAC emphasizes upon three important aspects
viz.Curricular aspects, Teaching,Learning and
Evaluation, Research,Innovations and Extension
activities

Academic audit committee noted that the college has
a long way to go accomplish these goals. It is high time
that almost all the depts should enrich the curricula
making them on par with national level. Now that NIRF
of MHRD has come out with the ranking of colleges, the



Departments can have a look at the syllabi of the top
colleges and ponder over the adequacy or otherwise of
the present syllabi of the various departments of
Islamiah college.

Some Departments like Computer science,
Mathematics Commerce (Finance & Accounting) have
initiated the process, but they are not in tune with best
institutes at the national level. However there are some
departments which are yet to initiate the process. Need
based curricula is the need of the hour. Departments of
Chemistry, Biochemistry and Bio Technology should
frame curricula depending on the need of the
surrounding industries.

Regarding Teaching, Learning and evaluation
methods no innovative methods have been tried by
most of the departments. More ICT methods have to be
adopted. The Departments can initiate them now.

As far as the students’ progression towards higher
education and research concerned, the data is not up to
the mark as the vision has envisaged and no steps have
been taken by the Departments to ensure progression
of the students. In Most of the Departments the
progression of students from UG to PG is iess than
50%.More disheartening is that no correct data is
available with almost all the departments.

The audit was made by observation of the
following key aspects.



1. Academic management:

a)Except for a few Science Departments Others have
not largely utilized FDP by UGC.

b) Students feed back to assess the performance of
teachers are obtained in most of the departments..
Feedback can be obtained in veérnacular on blank
Paper without revealing the identity of the student.

c)All the departments fulfill the obligation of the
mandatory number of working days.

d)A sizable number of teachers find place in statutory
academic bodies of the parent university and other
autonomous institutions of this university area. This
is appreciable. Teachers should be impressed upon
in taking part in all assigned activities of the
University including valuation and updating the
syllabi.

a) Administration & Management

All the teachers should be encouraged to
prepare monthly lesson plans and implement them.
Regular monthly meetings should be conducted to
review them.
b) Participation of teachers in state and national
conferences is encouraging. This trend should
continue and staff should be encouraged to
participate in internationa| conferences also with

Support for travel from UGC as well as the
management.

2. Academic Practices
a)Academic extension activities should be provided
by the departments to the Alumni which would help
them to find placement or improve their status in



the organizations they are employed or to become
entrepreneurs.

b) Subject oriented Associations should be launched
by the departments involving teachers and students
of other colleges also. In this respect it is laudable
that the chemistry department is a member of such
an organization named Rural Society for the
Advancement of Chemistry. It is understood that
Seminars, intercollegiate lectures, quiz
competitions etc are conducted under this banner.
Similar organizations may be formed by other
departments

c) ltis gratifying to note that Departments like
Biochemistry, Chemistry,mathematics and
commerce have minor and major research projects.
All other Departments should also try to get
research projects. Funds are available with various
funding agencies. The initiatives should come from
the departments.

d)Scope of using ICT methods to support teaching
learning process should be widened.

3. Infra structure, financial and support services

a)All ICT facilities are abundantly available. The
usage has to be increased.

b) The Department of English should be strengthened.

% '.Languag_é Iaboratofy usage must be

introduced

c) The library is an asset to the college and is up to
date. Students should be eéncouraged to widely use
it. One working hour for | year UG may be allotted



to use library. Department libraries and Book Bank
have to be strengthened further.

d)Sport and health care facilities are adequate..lt is
heartening to note that there is 3 swimming pool in
the campus built from the funds provided by the
UGC and the management -

e) The computer lab is very well equipped and is
worth mentioning. It is commendable that the
Mobile networking practical syllabus is on par with
lIT syllabus

4. Institutional Social responsibility

a) Though many outreach programs are organized by
the NSS and NCC ,there are not many community
projects.A beginning should be made to launch a
number of community projects to serve the society
and inculcate a service attitude among the
students’minds. Each Dept can conduct an
extension program and can help the neighboring
rural students. In this connection it is gratifying to
note that the Dept.of chemistry is organizing
programs for school children.This will lead to
progression of these students to Higher studies.

b)Dept of computer science can offer hardware
training for the school students which will make
them more employable.

Strengths of the | nstitution,

The institution has many factors contributing to its
strength such as Alumni association |t is learnt that
the alumni of the Computer Science Dept help to get
placement for their juniors and in the Dept.of Physics
also the same trend is noticed.



The college has qualified staff but for a few [t has
gratifying to note that all the departments except a few
conduct seminars for the benefit of the students.Others
should also follow suit. Though the Dept.of englishhave
created apps on Shakespeare, Indian literature in English
etc, they have not conducted any seminar.

A number of departments have projects obtained from
various funding agencies.. However the number of
research projects obtained by the staff members is not
commensurate with the good infra structure facilities and
number of qualified staff available at the college.lt is
gratifying to note that eventhough the Dept.of Tamil is not
a major dept it has produced a number of doctorates.

Students are €ncouraged to participate in a number of
activities intra as well as inter college. The results of the
students in the final examinations are good in al| the
departments

A good examination section is available at the college
with a good team, headed by an efficient controller. A

only by external examiners. Another suggestion is
irrespective of the number of candidates appearing for the
€xamination, separate question papers have to be set for
arréar examinations. Issue of an old question paper or
making a question Paper by cut and paste of old question
papers should be strictly avoided in the interest of the
students.Once in a while item analysis of a question paper

has to be done and report obtained.



- 2. Institutional Weakness

Industrial consultancy services are almost nil. This
has to be strengthened.

Collaboration with reputed institutions are also not
there.

Very few departments offer add on courses. This
should be looked into.

None of the science departments have any MOUs
signed either with the industry or with reputed institutes.
This can be looked into..

Majority of the students are from rural area. Steps
should be taken to conduct bridge courses especially in
communicative English which is not there. The English
dept should take up the responsibility.

Number of Skill Development Programs has to be
organized. There is a lacuna in this area. ICT academy
willingly comes forward to organize such programs. Such
help should be utilized.

3. Opportunities:

Teachers should be motivated to take research
projects and motivate the students for their progression.
A number of add on Programs depending on the
demand prevailing should be introduced then and there. A
lot of academic flexibility is needed for this.



Involvement of alumni in all developmental activity
should be invoked. To do this the Alumni Association has
to be strengthened.

There is lot of scope to impose effective mentoring
system. This needs involvement of teachers.

Every department claims that they have been conducting
remedial classes but there are no supporting documents.
No department has maintained records to support this
claim. The document should contain the details of such
remedial classes as well as the outcome of such classes.
Just as we take care of the slow learners, programs
should be designed for the toppers. They should be
encouraged to win laurels for the college.

Spoken English has to be strengthened at any cost.
The immediate step needed is to minimize teaching
through vernacular medium and teach through English.

The library is really very good asset to the college.lt is
gratifying to note that 2000 books have been added this
year alone. Although the library has been automated, it
has not been fully utilized and still books are issued using
Borrower cards. The library has to be supplemented with
more number of computers.

Career counseling is an effective mechanism to instill
confidence among the students. More such programs
should be designed and conducted.
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